Welcome

Well 2020 was a year like no other. In this
annual report you will find stories and
information about how we sought to be
creative and innovative in all we have been
doing through this pandemic. I have been
so proud of our team in how they have
been flexible and remained fully committed
to our vision, and of the trainees who
embraced ministry in different forms as
they sought to be salt and light in their
communities during this time.

encounter Jesus, come to know him and
make a choice to live for more. Something
this season has taught us is that although
the model and the form of what we do
can drastically change, our vision and
the hope of Jesus remains central and
consistent through it all. It has of course
been a challenging time in lots of ways
from practical to financial but we are so
grateful to God for bringing us through to
this point.

Our main message throughout the
pandemic to churches and trainees was
‘Let’s Get Creative’ – It was brilliant to see
how many new initiatives emerged from
virtual gatherings during lockdown to
social action projects and was amazing to
hear stories of children, young people and
adults coming to faith during this time.

We trust you find this annual report
encouraging and inspiring. We couldn’t
have achieved all this without our
supporters, and we want to take this
opportunity to say thank you to everyone
who has supported us over this last year.

We continue to be committed to this
generation in this region, giving every child
and young person the opportunity to
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Paul Friend
Director,

South West Youth Ministries

2020 In Numbers
This year we have had 50 trainees based from
Highworth to Salisbury to Hayle, working regularly
with 16,000 children, young people and adults.

14,475

451

Number of unchurched children, young
people and adults worked with throughout
the year.

Number of individuals making significant
steps towards Jesus, such as making a
commitment, being prayed with, attending
Alpha, or getting baptised/confirmed.

55

80

Number of schools our trainees have been
working in, leading assemblies, lunch clubs
and engaging pupils and teachers.

SWYM is funded predominately through
the training fees paid by students
and churches, but this only covers a
percentage of our income. We rely on
grants and supporters’ giving to enable
the work on the ground, such as camps
and events, to continue. Due to funding
hits this year we have had to make a
couple of roles redundant which wasn’t
easy, yet there was a sense of God’s
leading through it all for everyone.
£234k
£115k
£15k
£21k

Young people being mentored by SWYM
Trainees.

Training Fees
Grants
Supporters
Other Income

Training Fees
Grants
Supporters giving
Other Income
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South West Youth
Ministries is an
organisation that takes
seriously investing
into the lives of young
people and those who
are tasked to work
alongside them.
Their commitment
to investing into an
emerging generation
of leaders through
contextual placements
and study seems to
me to be the future of
education.
SWYM also see both
the formational
and academic parts
of the journey for
students of the utmost
importance. It’s a
great joy to be part of
the board and to help
shape the future of the
life of so many young
people in the South
West region.
Ben Aldous,
SWYM Trustee
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Covid-19 restrictions meant that many
of our planned activities had to take
place in a virtual format. This included
Live Football and Spree South West.

‘I found it really fun trying the
trick shots and seeing people from
around the county get involved’
Young Person who engaged with our
online resources from Live Football

‘A very well prepared organised
event that made it easy for us leaders to use. The kids really enjoyed
that they had age appropriate videos and we could schedule zooms
to discuss, pray and play games
together. It made the best of what
we could do from home, as I know
they missed Spree in person!’
Group Leader from Spree
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Going online!
We had a fruitful Geek Factory residential in February half term, which took place before
lock down came into force, and things were going well in terms of residentials. Ultimately
lock-down led to having to cancel both of the Live Football events as well as our big SPREE
SW event in June. Instead, we sought to get creative and explore how we might engage
young people from a distance even if we couldn’t run residentials at this time.

Live Football Online
We brought together a team of volunteers to run
a week of online material for young people in June
2020. We produced a range of challenges, football
debates and short talks from former pro’s and a
former football hooligan. We delivered over 8 videos
via Instagram each day, with hundreds of young
people watching and engaging. It was great to see
that the faith-based videos had as many views as the
football banter videos. Altogether we produced 55
videos, with 1669 views of the material that went out
across the course of the week.

Spree SW
We produced a range of online resources including talks,
games, craft and camping at home ideas for groups who
would normally come to Spree SW, our biggest camp which
we run in partnership with Urban Saints. Over 40 groups
used these, and gave us loads of great feedback from their
children and young people which was encouraging.
We held a ‘Spree’s Got Talent’ evening live on Youtube and
Facebook, with young people sharing their talent, engaging
over 500 people. The young lad who won the contest
had been shielding due to a rare health condition and his
church wrote to us to say what a huge impact it had had
on both the lad and his family.
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TAG Catalysts
We have spent some time developing a brand new
resource called TAG Catalysts which is a discipleship
training resource designed to equip young people &
students to become pioneers of change wherever they
go. Catalysts takes the learning of our previous centralised
mentoring course ‘Rise Up’ and puts it into the hands of
youth leaders to run themselves. Churches signing up to
Catalysts receive mentoring training & material, 10 Group
sessions, and an online learning platform.
We are really excited to be working with churches to
develop mentoring and deep-end discipleship with their
young people through this course. Catalysts launched in
November and can be used in the midst of restrictions, as
both the mentoring and group sessions can take place in
person or online.

Let’s Get Creative Gatherings
During this year we have run a number of Youth
and Children and Families Worker ‘Let’s Get
Creative’ Sessions. These have been spaces for
workers to get together on Zoom and share what
they are doing, resources and ideas and pray for
each other. From these we developed a web-page
of resources for people to access from our website.
The feedback was that people really appreciated
connecting with others in similar positions to
themselves.

Video Resources
We’ve been working hard to produce training
videos for Line Managers, Mentors and Hosts
which we have been using with churches across the
region and have been well received. We are also
looking at developing a short video resource for
youth and children’s volunteers in 2021 that can be
used at the start and end of a weekly session.
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Training
The global impact of coronavirus will
dominate annual reports in 2020. Many
will choose to focus on the limitations
and complications of operating within
Covid secure environments but, when
considering SWYM training over the past
year, I feel led to take a more positive slant
to my reflections.
First, yes, it has not been ideal that we have
had to move towards more virtual forms
of delivery; the connection and intimacy
of residential conferences are integral
to our holistic approach to training. That
said, the improvements in our use of
technology have been impressive. These
developments will not be wasted as many
forms of theological training move towards
more blended approaches to learning in
the future.

Second, we have always recognised
that a strength of SWYM training is the
commitment of the staff to working as a
team. In a year that has been dominated
by isolation and working alone it has struck
me how far the staff have gone to continue
to pull together to enable the work of
others. As I have lectured, in both virtual
and face-to-face contexts, I have been
acutely aware that my efforts are but a
limited part of a very special, larger, whole.
Finally, one must note how impressed I
have been with the overall attitude of our
trainees. It has also been pleasing to see
the creativity and drive that they have
brought to continuing ministry in testing
circumstances in local placements. Their
proactive attitude has been a positive
witness to what we are doing regarding
training at SWYM.
Andy Thomas, Training Manager
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Josh Watson

Hayley Bridges

Joff Phipps

Studying with SWYM gave
me a great opportunity
to study God’s word and
put it into practice in my
placement, giving a real,
hands on experience of
youth work.

Joining SWYM has been
the biggest adventure of
my life. My time studying
with SWYM and Moorlands
South West helped me to
explore the Bible in more
depth and challenged me
to think carefully about
what I believe.

The way that SWYM taught
me to engage with the
Bible, Christian spirituality,
and the world has lead me
to develop as a follower of
Jesus, and taught me how
to share my passion with
others.

From Be Transformed
to finishing my degree,
the SWYM staff and the
community of trainees
was an amazing place of
support, friendship and
fellowship, and helped me
grow in both my faith and
youth work experience.
I am now the Youth (&
Families) Worker at All
Saints, Danehill, a village
church in rural Sussex, and
would recommend SWYM
to anyone wishing to go
into youth ministry.

My placement in Westonsuper-Mare gave me the
opportunity to expand my
youth work knowledge
and practice, helping
others to explore faith for
themselves.
I now work as a youth
minister in Bristol and I
have the privilege to take
what I have learnt and apply
that to what I am doing in
my ministry. I have taken
away the need to keep
learning and leaning into
God, as well as friendships
that will go with me
wherever I am.

I now work for All Saints
Highertown Church in
Truro as the Social Justice
Missioner. SWYM helped
me to appreciate a holistic
view of mission that
includes all things being
drawn into relationship
and wholeness in God,
but has also equipped me
to mentally and spiritually
handle the Coronavirus
pandemic through prayer
and honesty. I would like
to thank all members of
staff for always listening,
caring and giving all of
my questions time for a
response.
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Work on the Ground
Despite not being able to promote our training courses and gap
year opportunities at exhibitions and festivals over the summer,
we are pleased to welcome 21 new recruits across our three
courses. We asked some of our new and existing trainees about
how they have found the year so far...

Amy Foot

Be Transformed
I am the children’s worker for St Martin’s
Parish Church, in Guernsey. I am really
excited that we’ve been able to enter
into this partnership and we’re all really
hopeful that we can build on this and have
even more SWYM trainees next year and
beyond.
I have been spending the time building
on the children’s work within our church
and am really enjoying my new role. I
lead our Sunday morning Junior Church
group and our parent and toddler group
(Roundabout). I also help with P.A.C.E
(Practical Assistance in Christian Education),
which leads Christian R.E lessons,
assemblies, prayer spaces and lunch-time
clubs in every school in Guernsey.
We are extremely fortunate to be one of
the few places in the British Isles that do
not have any Covid-19 restrictions, so I
recently hosted our churches first every
“light party” event. We had a “Be a Hero”
theme and had around seventy children
come, which was fantastic!
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Harry Palmer-Brown

Jack Hodge

I grew up a troublesome kid and teen,
until some big changes in my life led me to
Jesus. I wanted to do youth work because
I felt as if God gave me my past, and all
the upset and violence that came with
it, in order to help todays youth in the
communities I’m a part of.

My placement during Covid-19 has been
very interesting, but God has still been
really good. I have been able to continue
the schools work, where we are doing
social distanced one-to-one mentoring.
There have been lots of opportunities
to support students who are finding the
whole situation really tough.

Be Transformed

Since starting SWYM in September I have
gained a lot of biblical knowledge, and
developed my understanding of children
and youth. Currently I am running a few
youth groups online and an Alpha/Talking
Jesus course. With Lockdown causing us
to adapt to new situations I have been
focusing more on 1-to-1 ministry as I belive
in this time it is most impactful.

BA (Hons) Applied Theology – Year 3

We have adapted our youth work sessions
too, so we have started a lot of detached
work in local villages. This has been
great, as we have been able to build new
relationships with new young people who
we normally wouldn’t come into contact
with. All in all, lockdown has been a
challenge, but lots of new possibilities have
come from it.
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Trainee in Focus:

Isaac McNish
Isaac joined SWYM in 2016 and completed the BA (Hons) Applied
Theology with Moorlands South West this year. He is now Circuit
Mission Enabler for the Lizard and Mount’s Bay Methodist Circuit
in Cornwall. We asked Isaac to share some of this thoughts and
reflections from his time with SWYM.

Mullion Cove, Lizard Peninsula

I had the privilege of being in the same placement church for the four years I was with
SWYM, and now I have stayed on in a new role. Before this, I had never worked for a
church. I found the wrap around support structure that SWYM provides for trainees to
be invaluable as I was learning and taking on more responsibilities. What marks SWYM as
distinctive for me is the genuine love and care that is evident throughout every layer of
the organisation. They passionately wanted to see me grow, personally and as a leader.
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The warmth of the SWYM family is the
product of a Christ-centred culture which
is nurtured and pursued throughout the
structure of the movement. I found the
conference themes were always carefully
chosen and deeply relevant for the work
and learning I was engaged in throughout
my training. The breadth of faithful and
inspiring people invited to speak at
conference was a highlight. Perhaps what
has had the greatest impact on me is the
humility of the staff team; I have learned as
much about being a disciple of Jesus from
being with these people as I have through
the formal training and lectures.
A particular joy of being a part of SWYM is
joining in the regular conferences across
the year. What was most special was
the depth of fellowship shared in these
gatherings, as we stretch our thinking and
deepen friendships. I loved the meal times.
It was a great opportunity to meet people
from different parts of the South West and
from different backgrounds. Conference is
great company with great food for a great
purpose (lovely three point sermon there…)
SWYM is a Spirit filled movement within
the South West. They model excellence
in theological training alongside practical
ministry experience. Being a part of the
SWYM family has profoundly shaped me as
a disciple and equipped me to lead in the
local church. For me, joining SWYM is about
taking part in a transforming missional
movement that is focused on seeing God’s
kingdom come in the South West. It is not
an exaggeration to say that these past four
years have been life changing.

AN N UAL R E P O R T / 1 3

I have come that they
may have life, and have
it to the full.
John 10:10
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After many years of working with children and young people in a
church setting, I felt God calling me into something new. After my
first month, I was struck by how the values of SWYM were always
evident, from staff meetings to late night chats at conferences.
Servant-hearted attitudes and an authentic Godly way of life
pervade the whole organisation. The organisation is creative and
focussed. I am given the freedom to be myself, whilst also being
given the challenge to pursue what God has called me to be.
Wendi Davis, East Area Coordinator

I genuinely think that anyone involved in youth ministry in the
South West should be engaging with SWYM, so on my return to
Cornwall it was a natural step to link back into SWYM. I love the
way that SWYM’s approach to training is holistic and that the first
year, Be Transformed, is as much about the trainees walk with
Jesus as it is about being trained to do ministry. The SWYM team
have a geuine love and care for each other all each trainee.
Grace Kanungha, Cornwall Area Coordinator

The training and support SWYM gives to its trainees is awesome
and equips each individual to be the best they can be ready
for the ministry God is calling them to. I feel it such a joy to be
working alongside these trainees who are so hungry to know
Jesus more and to grow in their knowledge and faith in Him. I
believe that the work of SWYM can and will inspire generations of
children and young people to be on fire for Jesus, ready to follow
His leading, and ready to be world changers!
Jemma Mansfield, West Area Coordinator

Prior to my current role in charity leadership, I was in youth
ministry for 14 years. I have seen first hand how an encounter
with Jesus can bring hope, wholeness and transformation to a
young persons life. And so to be asked to join the board of SWYM
was both an honour and a no-brainer. I am excited to play my part
in the SWYM family to see children and young people of the South
West encounter Jesus, know him and make a decision to live for
more.
Joel Preston, SWYM Trustee
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