


Draft Mentoring Policy Template
Important Notice
This document is provided by SWYM as a template mentoring policy. Part of the TAG Young Leaders programme involves mentoring at a local level and so this provides churches that do not already have the infrastructure for mentoring within their churches. This document is draft template to support churches, schools and Christian organisations that wish to establish mentoring relationships for young people participating in the programme.
This document is not legal advice and should not replace the organisation's own safeguarding policy, safer recruitment procedures, online safety policy or other governing documents. Every organisation remains responsible for ensuring that its mentoring arrangements comply with its safeguarding procedures, charity governance requirements and any relevant statutory guidance.
The organisation adopting this template should review and amend it as necessary, insert local contact details, and ensure it aligns with the oversight of its Designated Safeguarding Lead (DSL). This template should be read alongside the organisation's safeguarding policy and all related procedures. 
Mentoring Policy
Local Information 
Church/Organisation: ______________________
Designated Safeguarding Lead: ______________________
DSL Contact Details: ______________________
Deputy DSL: ______________________
Mentoring Coordinator / Oversight Lead: ______________________
Policy Review Date: ______________________
Next Review Date: ______________________
1. Purpose
Mentoring is a voluntary relationship through which a trusted adult supports a young person as they grow in faith, character, leadership and life skills.
The purpose of mentoring within TAG Young Leaders is to:
· Encourage personal and spiritual development.
· Support young people in their leadership journey.
· Provide a safe space for reflection, prayer and conversation.
· Help young people identify goals and next steps.
· Promote wellbeing and resilience.
· Encourage healthy engagement with church, school, family and community life.
Mentoring is a pastoral and developmental relationship. It is not counselling, therapy or specialist support. Where issues arise beyond the scope of mentoring, appropriate referrals and safeguarding procedures must be followed.  
2. Scope
This policy applies to all approved mentors working with young people participating in TAG Young Leaders through this organisation.
It should be read alongside:
· Safeguarding Policy
· Safer Recruitment Policy
· Online Safety Policy
· Data Protection Policy
· Transport Policy
· Lone Working Policy (where applicable)
3. Roles and Responsibilities
Mentors
Mentors are expected to:
· Build supportive and appropriate mentoring relationships.
· Listen well and encourage young people.
· Help young people reflect on goals and growth.
· Maintain appropriate boundaries.
· Follow safeguarding procedures at all times.
· Attend required training and supervision.
· Seek support when concerns arise.
Young People
Young people are encouraged to:
· Engage honestly in the mentoring process.
· Attend agreed meetings.
· Respect the mentor's time and role.
· Raise any concerns with the coordinator if needed.
4. Safer Recruitment
Before beginning a mentoring relationship, mentors should:
· Complete the organisation's safer recruitment process.
· Hold an enhanced DBS check.
· Complete safeguarding training.
· Read and agree to relevant policies.
No mentoring arrangement should begin until the organisation is satisfied that appropriate safeguarding measures are in place.  
5. Consent
For anyone under 18:
· Parent or carer consent must be obtained before mentoring begins.
· Parents should be informed of the mentoring arrangements.
· Meeting locations and communication methods should be agreed in advance.
· A mentoring agreement should be completed.
6. Mentoring Meetings
Meeting Locations
Meetings should take place in public and appropriate venues such as:
· Church buildings
· School settings
· Cafés
· Community venues
Meetings should never take place in a mentor's home.
If meetings occur in a young person's home, a parent or responsible adult should be present.  
Frequency
The frequency and duration of meetings should be agreed between the mentor, young person with someone from the church leadership or safeguarding team aware of the arrangements (DSL, church leader, youth worker).
Regular review points should be built into the mentoring relationship. 
Regular review points should be built into the mentoring relationship.
Local review frequency: _________________________
Person responsible for reviews: _________________________
 
7. Confidentiality
Mentoring provides a confidential environment where young people can talk openly.
However, confidentiality is not absolute.
Mentors must clearly explain that information will be shared if:
· Someone is at risk of harm.
· A safeguarding concern exists.
· A crime has been committed or may be committed.
· The mentor is required to share information under safeguarding procedures.
Mentors must never promise to keep secrets. 
8. Safeguarding
All mentors must immediately report safeguarding concerns in accordance with the organisation's safeguarding policy. 
If a disclosure is made:
· Listen carefully.
· Do not investigate.
· Do not make promises.
· Record facts accurately.
· Report concerns to the DSL immediately.
· Designated Safeguarding Lead: _________________________
· Contact Details: _________________________
· Alternative Contact (if DSL unavailable): _________________________
The welfare of the young person is always the primary consideration.  
9. Record Keeping
A brief record should be maintained following each mentoring session, including:
· Date
· Location
· Attendees
· General themes discussed
· Any actions agreed
· Any safeguarding concerns
Records should be stored securely in accordance with the organisation's data protection and safeguarding requirements.
Records will be stored: _________________________
Who has access to records: _________________________
Records will be retained for: _________________________
10. Boundaries and Conduct
Mentors must:
· Treat young people with dignity and respect.
· Maintain healthy professional boundaries.
· Avoid dependency-forming relationships.
· Use appropriate language and behavior.
· Avoid unnecessary physical contact.
· Follow all safeguarding procedures.
Mentors must not:
· Meet privately in unsuitable locations.
· Communicate secretly with young people.
· Engage in intimidating, manipulative or inappropriate behaviour.
· Give alcohol, drugs or prohibited items to young people.
11. Online Communication
All communication should follow the organisation's online safety policy.
Approved communication methods: _________________________
Any restrictions on social media or messaging: _________________________
Parental awareness/consent requirements: _________________________
Good practice may include:
· Using agreed communication methods.
· Ensuring parents are aware of communication arrangements.
· Including another approved adult where appropriate.
· Keeping communication professional and mentoring-focused.
Social media contact should only occur in accordance with local policy. 
12. Support and Supervision
Mentors should not work in isolation.
Regular opportunities should be provided for:
· Check-ins
· Review meetings
· Training
· Prayer and encouragement
· Discussion of concerns
Mentors should seek support whenever they feel out of their depth or unsure how to proceed.  
13. Ending the Mentoring Relationship
Mentoring relationships should end when:
· Either party wishes to discontinue.
· The organisation determines that continuation is not appropriate.
Where possible, mentoring should conclude through a planned conversation and review process. Any records should be managed according to local policy.  




