


Mentoring Risk Assessment Template
This template is provided as a guide for churches participating in TAG Young Leaders. It should be reviewed and adapted to fit local policies, safeguarding procedures, and contexts.
 
	Hazard
	Potential harm
	Existing control
	Additional actions required
	Risk level


	Inappropriate mentor-mentee relationship boundaries
	Emotional harm, safeguarding concerns, allegations
	Mentor agreement signed; code of conduct provided; safeguarding policy in place
	Ensure boundaries discussed at mentor induction
	Medium

	Mentor meets young person in unsuitable locations
	Safeguarding concerns, allegations, lack of accountability
	Meetings take place in public/church settings; parents informed where appropriate
	Identify approved meeting spaces
	Medium

	One-to-one meetings without accountability
	Increased safeguarding risk and vulnerability to allegations
	Church aware of mentoring arrangement; meeting records kept
	Regular oversight by designated leader
	Medium

	Communication outside agreed channels
	Boundary issues, safeguarding concerns
	Clear guidance on communication methods and times
	Agree communication expectations at outset
	Medium

	Mentor lacks safeguarding knowledge
	Failure to identify or respond to concerns
	Safeguarding training required by church
	Refresher training if needed
	Medium

	Safeguarding concern disclosed during mentoring
	Young person remains at risk
	Mentor understands reporting procedures; knows safeguarding lead
	Review reporting process before mentoring begins
	High

	Mentor attempts to provide counselling or specialist support beyond competence
	Inappropriate support; harm to young person
	Role expectations clearly defined
	Signpost to appropriate support services when needed
	Medium

	Dependence on mentor relationship
	Reduced resilience; unhealthy attachment
	Regular review of mentoring relationship; appropriate boundaries maintained
	Monitor relationship through supervision
	Medium

	Mentor withdraws unexpectedly
	Young person feels abandoned or unsupported
	Church oversight of mentoring arrangements
	Have contingency plan for mentor changes
	Low-Medium

	Inadequate record keeping
	Concerns not followed up; accountability reduced
	Brief records of sessions and concerns maintained securely
	Agree recording process before mentoring begins
	Medium

	Volunteer burnout
	Reduced quality of support; withdrawal from mentoring
	Regular support and check-ins for mentors
	Review mentor wellbeing periodically
	Low







