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Quick Mentor Guide



The programme is built around three key elements:

LOCAL MENTORING
Young people meet regularly with a mentor from their 
local church. These mentoring conversations provide a 
space to reflect, ask questions, share challenges, and 
explore how God is at work in their lives. Mentoring is 
where much of the learning from TAG becomes 
personal, practical and transformational.

MONTHLY HUB MEETINGS
Each month, young people gather online with peers 
from across the South West and beyond to hear from 
inspiring speakers, explore key discipleship and 
leadership themes, and engage with relevant issues 
affecting young people today. These gatherings are an 
opportunity to learn, be inspired and connect with a 
wider community of young leaders.

CHALLENGES
Following each Hub session, young people are invited 
to complete simple but meaningful challenges that 
help them put their learning into practice.
These challenges encourage growth in faith, 
character, leadership and everyday discipleship.

What is TAG Young Leaders

TAG Young Leaders (TAG YL) is an online discipleship and 
leadership academy for young people who want to go deeper in 
their faith, character and leadership as they grow into the 
people God has created them to be and become pioneers of 
change in their churches, schools, communities, and beyond.

Your Role

One Young Person
One Hour

Once a Month

Listen
Create space for honest 

conversation.

Encourage
Champion their growth and 

celebrate progress.

Reflect
Help young people learn from 

their experiences.

Pray
Keep Jesus at the centre of 

the journey.



LOOK BACK 
Reflecting on what has happened in the young person’s life since the 
last mentoring session and reflecting on the previous TAG YL session.

LOOK UP 
Reflecting on where God has been and is at work in the young 
person’s life.

LOOK IN 
Reflecting on how the young person is growing and what God is 
doing in them.

LOOK FORWARD 
Reflecting and proactively considering what the next steps of the 
young person are to take them deeper in their faith/ leadership.

THE LOOK FRAMEWORK provides a simple 
structure for mentoring conversations. It 
encourages reflection on the past, 
awareness of God's activity in the present, 
personal growth, and intentional next 
steps. Not every conversation will spend 
equal time in each area, but the 
framework provides a helpful guide. 
There is a section in the mentoring toolkit 
which gives you some questions for each 
section which may be helpful to use. 

The LOOK Framework


