


Mentoring Agreement Template

Important Notice
This document is provided by SWYM as a draft mentoring agreement for TAG Young Leaders as a template only. Churches should adapt it to reflect their own safeguarding policies, procedures, leadership structures, and local context. Responsibility for overseeing mentoring relationships remains with the local church.  
Mentor and Mentee Details
Mentor Name: _______________________________________
Young Person Name: __________________________________
Date of First Session: ________________________________
Parent/Carer Consent Received: ☐ Yes ☐ No
Church/Organisation: ________________________________
Named Leader with Oversight: _________________________

Purpose of Mentoring
The purpose of this mentoring relationship is to support the young person as they participate in TAG Young Leaders, helping them grow in their faith, character, leadership, and personal development.
Mentoring provides a supportive space for conversations, encouragement, accountability, reflection, and prayer.
Meeting Plan
Meeting Frequency: __________________________________
Meeting Location(s): _________________________________
Expected Duration of Mentoring Relationship: ____________
Preferred Method of Communication Between Meetings: _______________________________________________
What You Can Expect
As a Young Person, You Can Expect:
· To be listened to with respect, care, and without judgement.
· A safe space to explore faith, leadership, and everyday life.
· Encouragement and support as you develop through the TAG Young Leaders programme.
· Confidentiality unless there is a safeguarding concern.
· To be treated with dignity, safety, and appropriate boundaries at all times.
As a Mentor, I Agree:
· To listen carefully and support the young person in a respectful and encouraging manner.
· To maintain appropriate boundaries at all times.
· To follow the church's safeguarding policies and procedures.
· To communicate safely and transparently.
· To engage in appropriate supervision and accountability arrangements within the church.
· To seek additional support where concerns arise that are beyond the scope of mentoring.
Commitment
We agree to:
· Make every effort to attend agreed meetings.
· Give as much notice as possible if a meeting needs to be cancelled or rearranged.
· Be honest and respectful with one another.
· Raise any concerns with the named leader overseeing the mentoring relationship.
Confidentiality and Safeguarding
· Information shared during mentoring will be treated confidentially.
· However, confidentiality cannot be guaranteed where there are concerns that a young person, or another person, may be at risk of harm.
· If safeguarding concerns arise, the mentor will follow the church's safeguarding procedures and report concerns to the appropriate leader or Designated Safeguarding Lead (DSL).
· Wherever appropriate, the young person will be informed if information needs to be shared.
· No secrets will be kept regarding issues that place someone at risk.
Communication and Boundaries
We agree that:
· Meetings will take place in suitable locations that comply with the church's safeguarding procedures.
· Meetings will not take place in the mentor's home unless this is permitted by the church's safeguarding policy and appropriate safeguards are in place.
· Communication between meetings will take place through agreed methods and in accordance with safeguarding guidance. 
· Relevant leaders, parents, or carers will be aware of how communication takes place where required.
· Mentors will not engage in private social media relationships with young people.
· Appropriate physical and emotional boundaries will be maintained at all times.
Record Keeping
The mentor may keep brief notes of meeting dates, agreed actions, or any significant concerns.
Any records will be stored securely and handled in accordance with the church's safeguarding and data protection procedures.
Professional Support
Mentoring is intended to provide encouragement, support, and guidance. It is not a counselling or therapeutic relationship.
Where significant concerns arise, including mental health difficulties, abuse, risk of harm, or other complex needs, appropriate professional support should be sought through the church's safeguarding procedures and other relevant agencies.
Review and Completion of Mentoring
· This mentoring relationship will be reviewed regularly by the named leader responsible for oversight.
· A formal review should take place at the end of the TAG Young Leaders programme.
· At this review, consideration should be given to whether:
· The purpose of the mentoring relationship is being met.
· The young person wishes to continue.
· The mentor has capacity to continue.
· Ongoing mentoring remains beneficial and appropriate.
· Either the mentor or young person may choose to end the mentoring relationship at any time following an appropriate conversation and communication with the overseeing leader.
Agreement
By signing below, we confirm that we understand and agree to the expectations outlined in this agreement.
Mentor
Signature: ___________________________________
Print Name: __________________________________
Date: _______________________________________
Young Person
Signature: ___________________________________
Print Name: __________________________________
Date: _______________________________________
Parent/Carer (if required by church policy)
Signature: ___________________________________
Print Name: __________________________________
Date: _______________________________________
Leader with Oversight
Signature: ___________________________________
Print Name: __________________________________
Role: _______________________________________
Date: _______________________________________



